
Learn more: http://floridasrts.com

PLAN PHASE 
Step 1: Form the Team   
Key members of the Walking School Bus (WSB) 
 team are typically parents, school staff, safety 
professionals, and other interested community 
members. Reach out and communicate with people 
and organizations interested in helping children to 
walk and bike   safely to and from school.

Step 2:  Determine Interest  
and Support 

The level of interest among families and 
volunteers will determine the number of walking 
routes and how often they operate. Use surveys 
and informal conversations to gather information. 
Plan a “walk to school day” with a school to meet 
the families already walking to school. 

DO PHASE 
Step 3: Plan the Route and Schedule    
Plan routes connected with sidewalks, crosswalks, 
and street lighting. Walk and time your route to make 
sure it is safe and allows your WSB to arrive at least 
10 minutes before school begins. 

Step 4: Communicate and Recruit
Communication is an ongoing and important 
process. Include an information packet detailing 
contact information, schedule, route map, 
policies, and registration. Cross-promote by 
sharing with both students and adults to raise 
awareness of the new opportunity.

CHECK PHASE
Step 5:  Train Volunteers  

and Address Safety 
All volunteers should attend a documented 
training. Training topics may vary depending 
on the school and community, but at a minimum 
should include policies and procedures, 
pedestrian safety education and skills, 
route information and in-class training, and 
route-specific consideration when walking 
the route.

ACT PHASE 
Step 6: Kick-off and Keep Going 
Promote your WSB program with an event 
that can be shared on local and social media 
platforms. Take photos and recognize students 
and volunteers. Share and continue to 
evaluate your program by tracking your WSB 
participation and asking for feedback on 
how it can improve.

Plan/Do/Check/Act:  
How to Create a Walking/Rolling School Bus
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230+ 
Florida SRTS  

engineering projects 
completed throughout  

the state to improve  
bicycle and pedestrian safety 1

43% 
increase over five years in 
walking and bicycling. 2

SRTS programs that employ  
a combination of  

education, encouragement,  
and engineering see a 
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Why Incorporating the Five E’s is Important
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 25% 
Increase

Schools with SRTS  
education and  

encouragement programs 
experienced an increase 

in walking and bicycling 
of about 25 percent over 

five years.2

1,900+
Walk and Bike-to-School Day Events

in Florida from 2016 to 2020.3

200,000+
Students

600+
Schools

received   
Pedestrian and Bicycle Safety Education 

through Florida SRTS in 2019.1
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