The 5 E’s Task Force
Schools participating in a Safe Routes to School project can benefit greatly from assembling a
team. The purpose of the team is to organize the project, set realistic timelines, and carry out tasks.
Assembling a team allows for community participation in the development and implementation of
projects and programs and can help build excitement for Safe Routes to School.

EDUCATION | WHO: P
 rincipal and teachers from the project’s school
TASK: Principles can ensure that Safe Routes to School events are compatible with the
school’s schedule and curriculum. Having the school principal on board can also
help in applying for funding, as a letter of support can bolster an application.
Teachers can incorporate Safe Routes to School into their lesson plans to
reinforce the ideas with students.

ENCOURAGEMENT | WHO: PTA member and school staff
TASK: PTA members can help organize and run encouragement events. Some
events, such as the walking school bus, rely heavily on volunteers, and PTA
members can fill that space. Involved PTA members could also encourage
other parents to support the Safe Route to School Program, as well as, provide
local knowledge. School staff can motivate students, remind students about
Safe Routes to School events, and if able set an example by walking or bicycling
to school themselves.

ENFORCEMENT | WHO: Local law enforcement and adult school crossing guards
TASK: Law enforcement can increase patrol efforts and focus on speeding and
other dangerous driving practices in the vicinity of the school. In addition to
law enforcement efforts, adult school crossing guards play an important role
in helping children cross streets safely at key locations on their way to and
from school.

ENGINEERING | WHO: T
 raffic or transportation engineer
from local or city government
TASK: The person or people in this role would work with the community to determine
what infrastructure improvements are needed, as well as, determine potential
options for the improvements.

EVALUATION | WHO: City employees and school officials
TASK: This role is for persons capable of collecting data before, during, and after
the project. Knowledge and access to data, which city and school officials
have, are beneficial for this role. For example, law enforcement can provide
data on speeding issues, and city officials, school employees, and volunteers
can conduct site assessments.

Learn more: www.SRTSFL.org

Why Incorporating the Five E’s is Important
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